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CHITTRA UNNAYUN SANGSTHA
HIGHLIGHTS OF PROGRAMS
	2020-2021
	· Handicraft & Training Program. 

· Tree Plantation Program.

· Disable Development & Rehabilitation Program.

· Participatory Disaster Preparedness Training & Food Packing Program.

· Primary Health, Nutrition, People Services & HIV/AIDS Awareness program.

· Maternity Allowance & Awareness Program.

· Non Formal Primary & Adult Education Program.

· Youth Development & Networking Program.

· Water & Sanitation Program.  

	2021-2022
	· Handicraft & Tailoring, Candle, Bag Production & Skill Development Training Program. 

· Tree Plantation & Climate Change & Social Forestry Issues Awareness Program.

· Disable Development, Rehabilitation & Education Program.

· Participatory Disaster Preparedness Training & Food Packing Program. 

· Free Medical Camp & Free Medicine distribution Program.

· National & International Day Observation.

· Primary Health, Nutrition, People Services & HIV/AIDS Awareness & Motivational Program.

· Maternity Allowance & Awareness Program.

· Non Formal Primary & Adult Education Program.

· Youth Development & Networking Program.

· Awareness build up of COVID-19 Program & Distribution Food Package Program,

· Awareness build up of Dengue & Chekun Guniya Program.

· Awareness Program of Early Marriage Anti-dowry & Prevention of Child-marriage, Child & Women Development & Anti-Trafficking Program 

· Awareness & Medicine distribution of Family Planning Program. 

· Water, Sanitation & Distribution of Deep Tube well Program.

· Cow, Cattle & Goat Rearing, Poultry Firming, Fish Cultural, Horticultural  Production Program.

· Bio Flock Fishing Program.

· Cultural Program.

· Rehabilitation of Housing Program.

· Rehabilitation of Adult Home/ Safe Home Program.
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MESSAGE
     FROM THE EXECUTIVE DIRECTOR 

· It is the time to express my gratitude and sincere thanks to all concern, the project beneficiaries, donors, partners, members of staff and the government departments for their whole hearted support to CHITTRA UNNAYAN SANGSTHA (CUS) in fulfilling it’s commitment and promises to its constituencies. CHITTRA UNNAYAN SANGSTHA (CUS) was established in 1997 and initiated it’s socioeconomic development mission  in the southern coastal region of Bangladesh for the deprived community centering its activities in Chitalmary, Mollarhat, Fakirhat, Bagerhat Sadar, Morrelgonj, Sharonkhola, Mongla Rampal Upazilas & Thana under Bagerhat district of Khulna Division in Bangladesh the leadership of a group of efficient, young, energetic and dedicated activists. The initiation was with the Micro-finance, Education and Handicraft program. 

· Over the period of time CHITTRA UNNAYAN SANGSTHA (CUS) has initiated the integrated program and projects for poor and disadvantaged people in the programming areas of in Chitalmary, Mollarhat, Fakirhat, Bagerhat Sadar, Morrelgonj, Sharonkhola, Mongla Rampal Upazilas & Thana under Bagerhat district of Khulna Division in Bangladesh.

· Since the very beginning the organization has been playing leading role in the field of Micro Trade, Development, Education, Health, Water and Sanitation,  Environmental Conservation, Handcraft, Training, Integrated Agricultural Development etc. so as to ensure the overall socio-economic development of south-western Bangladesh.

· CHITTRA UNNAYAN SANGSTHA (CUS) also planned a number of innovative and pro-poor focused projects for the years ahead. CHITTRA UNNAYAN SANGSTHA (CUS) Education & Palm Tree Plantation program is the most popular and successful project in the field of  sector in Bangladesh. All other programs including the micro trade, water & sanitation, agro-product marketing, wetland conservation and management, goat rearing, education & training, fish culture, rural knowledge center, community product marketing, agro-product development are also found very relevant to address the needs of the poor and marginalized. 

· I wish all of our activities would have better contribution in the lives of the poor people of Bangladesh and success of our efforts to support the government program to make Bangladesh a hunger free, non-discriminative socio-economic and political environment for the common people.

· Special thanks to all the colleagues who were involved with the publication of CHITTRA UNNAYAN SANGSTHA (CUS) Annual Report for the year 2021-2022. 

· Mrs. Sabina Bulbul
· Name Of the organization:  CHITTRA UNNAYAN  SANGSTHA (CUS)
· Head Office                     : Village: Kurmoni, Chitalmaty, Bagerhat, Khulna, Bangladesh.
   Khulna, Bangladesh.
· Contract person             :  Sabina Bulbul
· Designation

           : Executive Director
· Phone & Mobile ,

      : + 01755906685, 01951-664938.
 E-mail

    : cussime73@gmail.com,  
· Web

    : www.cusbd.org                                       

· Establishment                   : 1997 but registration get from 2000.
·  Legal Status:
	SL.
	Registration Body
	Registration No.
	Registration Date

	01
	Department of  Social Welfare
	Bager-364/2000
	20/07/2000

	02
	Department of Women Affairs
	Bager-25/2000
	2000

	03
	Department of  Youth Development 
	Bager-08/95/2000
	10/10/2000


CHAPTER ONE
1.0 Introduction
    Background

[image: image22.emf]CHITTRA UNNAYAN SANGSTHA (CUS) is a non-government organization has been working since 1997. The organization was started its journey from the south-west coastal zone of Bangladesh in which people were deprive from socio-economic development and the basic human needs. At present CHITTRA UNNAYAN SANGSTHA (CUS) has a number of innovative projects including the installation of Micro Trade ,Development, Education, Health, Water and Sanitation,  Environmental Conservation, Handcraft,  integrated agricultural development and training program etc. Around 6000 dedicated, energetic and committed members’ of staff are engaged in the development activities of CHITTRA UNNAYAN SANGSTHA (CUS). In the recent Years CHITTRA UNNAYAN SANGSTHA (CUS) has planed to work in five divisions, 16 districts which would have great contribution for socio-economic development, poverty alleviation, gender equity, health, education and Human Resources Development in Bangladesh.  
	1.2 OUR VISION
	[image: image23.emf]
Figure 1: Dream in the eye of future generation 

	A Society citizens enjoyed equal opportunity and have human rights and living with dignity).
	

	1.3 MISSION
	

	Creative social transformation through promoting, assisting and encouraging deprived and marginalized people to build institutions, capacities and processes towards prosperity, sustainability and democratic self governance. 
	


1.4 OBJECTIVES
CHITTRA UNNAYAN SANGSTHA (CUS) work for following objectives
· To provide training to the jobless, half jobless, young boys and girls, poor, illiterate people disabled male and female throughout the project areas.
· To build a self-reliant economy for overall socio-economic development of the landless and grub-street people by ensuring equality, creating own funding savings and social capital.

· To identify the new avenue for income generating using off farm programs including fish culture through leasing the pond and re-excavation, poultry firming, Cattle rearing/ fattening and diversified the wetlands agricultural production.

· To provide skills training to the unskilled people on job oriented trades for producing various products and market them to increase their income.

· To raise awareness of the community people on social, economical political and environmental issues.

· To motivate people on ecological issues, through various environmental preservation and conservational interventions including environmental education, promotion of rural nursery, expand social forestry and organic agriculture.

· To promote child education to the neglected dropped out children and regularized them in schools.

· To improve the gender equity and gender equality in participation of socioeconomic planning and development activities.
· During natural calamities in the affected areas the NGO provide relief activities and rehabilitation program
· Sanitary latrines and arsenic free water were arranged for the land less and rehabilitation program for poor people in the working area.
· National days and other important days were observed with the govt. departments with cooperation and other important days were observed with the govt. Departments with cooperation and coordination to organize seminars and symposium.
· Human rights of the oppressed children woman, destitute groups of people, land less and disabled     are to be established.  
· To assist and rehabilitate the helpless children, destitute women, old- aged groups through IGA initiative and skill provisioning 
· To develop unity, solidarity and reciprocal cooperation.
12.  Principal Beneficiaries : 
· Landless, marginal, small and large farmers

· Disadvantaged and underprivileged men, women and children

· Rural and urban hardcore poor people

· People with disability

· Displaced/Uprooted people

· Fishermen

· Drug Addict

· Youth

· Street Children

· Adolescent boys and girls

· Tribal people

· Costal People.

List of EC members of CHITTRA UNNYAN SAHGSTHA (CUS):

	SL
	Name
	Sex
	Designation

	1
	Md. Sheik Shahin
	Male
	President

	2
	Mithila Farjana
	Female
	Vice-President

	3
	Sabina Bulbul
	Female
	General Secretary

	4
	Kamrul Ahsan
	Male
	Joint Secretary

	5
	Pinjera Begum
	Female
	Cashier

	6
	Hira Moni
	Female
	Executive Member

	7
	Minara Hossain Rekha
	Female
	Executive Member


List of Advisory:

	SL
	Name
	Sex
	Present Position

	1
	Md. Sk.  Shahin 
	Male
	Consultant


Banking information: 

	SL.
	Name of Bank & Address
	Type of Accountant
	Accountant No

	01
	Agrani Bank Ltd, Chitalmary Branch, Bagerhat.
	Current
	0200015429536

	02
	Basic Bank Ltd, Chitalmary Branch, Bagerhat.
	Current
	4410010000994


13. Present Activities 
	 SL No.
	 Name of activities
	Description of activities
	Remark

	01
	Education Project 
	Pre-primary education children of Target People.(0-5)
	

	02
	Health project
	Prescription of doctor and free medicine distribution target people Primary Health, Nutrition, People Services & HIV/AIDS Awareness & Motivational Program.
( Mother and child)
	

	03
	Climate change and disaster management project
	Public information, training, motivation, group formation, Livelihood change, Sustainable earning process, pure water supply 
	

	04
	House hold assessment and number plate installation 
	Survey and Number plate installation, Birth/ Death Registration.
	

	05
	Family planning and HIV/AIDS Project
	Awareness of risk people and place.
	

	06
	Sanitary and hygiene 
	Sanitary latrine and training of primary health , Awareness , Free sanitation distribution of ultra poor. 
	

	07
	IDRWPFC:(Integrated Development For Rural Women And Participation In Fish Culture)
	Activities of gender in fresh water prawn sector. 
	

	08
	Training & Develop  Rehabilitation
	Handicraft & Tailoring & Skill Development Training Program, Cow, Cattle & Goat Rearing, Poultry Firming Production Program.
	

	09
	Cultural Program
	The Chittra Natta Dal is main object of the team are draw theater, drema, fock cultural,  human rights & aware activities.
	

	10
	Awareness Program
	Awareness build up of COVID-19 Program & Distribution Food Package Program, Awareness build up of Dengue & Chekun Guniya Program.
	


14.  Management Structure :  
Governance :   

CHITTRA UNNYAN SAHGSTHA (CUS) is operated as per approved constitution of the Organization. CUS give high priority on good governance, accountability and transparency operating according to the approved constitution of the organization. It has three types of organization structure : 
· General Body

· Executive Committee

· General Administration  

a) General Body :   

The General Body of CUS comprise a group of highly qualified and experienced professionals and dignitaries of the society. The General Body consisting of 11 members held at least one general meeting annually. The General Body approves all the activities of the Executive Committee.

b) Executive Committee :  

The Executive Committee elected by the members of the General Body for 5 years, consists of 7 members. All members of the Executive Committee are non-political. No members is involved in any political party. It is the supreme authority to frame policies and guidelines to run the organization. Executive Committee is headed by the Chairman. The composition of the Executive Committee is given hereunder:

Chairman                01

Vice-Chairman        01

General Secretary   01 

Asst. General Sec   01
Treasurer                 01

Member                   02
Total                        07

The Executive Director, appointed by the Executive Committee, plays the role of member-secretary of the Executive Committee in accordance with the recognized rights and responsibilities of the designation. 
c) General Administration :   

The Chairman is the Head of the administration. The Chairman shall have to exercise the following powers under the supervision and control of the Executive Committee: 
· To pay all costs, charges and expenses, preliminary and incidental to the primitive formation and registration of the Company.

· To make draw endorse, sign, accept, negotiate and give all cheques, bills of exchange, bills of leading, drafts order of the Government Promissory notes and other negotiable instruments required in the business of the Organization.

· To secure the fulfillment of contracts, agreements secretaries, officers and other employees for permanent, temporary or special services as may from time to time he think fit and to determine their powers and duties and fix their salaries and emoluments and to require security in such instance and to such amount as he thinks suitable.

· To appoint, remove or suspend such agents, managers, secretaries, officers and other employees for permanent, temporary or special services as any from time to time he think suitable and to determine their powers and duties and fix their salaries and emoluments and to require security in such instance and to such amount as he thinks fit.

· Subject to the institution conduct depend compound of its officers or otherwise concerning the affairs of the Organization and also to compound allow time for payment or satisfaction of any debts due or any claims of demands by or against the Organization.

· To make and give receipts, release and other discharges for money payable to the Organization and for claims and demands of the Organization.

· From time to make vary release and repeal bylaws for the regulation of the business of the Organization and its officers and servants.

· To enter into such negotiations and contracts and review and vary all such contracts and do all such Acts, deed and things in the name and on behalf of the Organization as consider expedient or in relation to any of the aforesaid or otherwise for the purpose of the Organization.

· To admit execution of documents before any register sub-register either executed by the Organization.

· To sign and verify plaints, petitions, written statements, Vokalatnamas, authorizing legal practitioners to act on behalf of the Organization in all courts civil, criminal or revenue and generally to do all other Acts and things for and on behalf of the Organization.

d)  Staff Strength :  

CUS has a fleet of professional staff with extensive experience and specialization in the areas of microfinance, agriculture, aquaculture, fisheries, health and sanitation, education, environment, community development, etc. At present CUS has personnel strength. CUS recruits its staff considering gender priority and appoints competent female candidates  proportionately. CUS maintains a good ratio of male and female staff ( 60:40).
GEOGRAPHICAL WORKING AREAS OF CUS:
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15. Organ gram of CUS:  [image: image24.jpg]



16.  Major Programs/Projects :  

CUS is implementing various development programs and projects most of those are implemented with the financial assistance of the development partners and/or government agencies and private sector, while some are exclusive from its own resources, Bangladesh being a poverty stricken country, poverty reduction is the major working area of  CUS. However, it also works in other fields of human development. The major programs of CUS include. 

· Agriculture and Environment
· Aquaculture and Fisheries
· Poultry and Livestock
· Water and sanitation

· Education, Child Development and gender
· Arsenic Mitigation
· Health and Nutrition
· HIV/AIDS and Gender
· Training and Facilitation
· Environment Protection
· Climate Change
· Disaster Risk Reduction
· Energy Development
· Food Security

· Awareness Raising

· Gender and Development

· Research and Development
17.  Ownership :

CUS owned by its :
Beneficiary  

· Staff Members

· Honorable Members of the Executive Committee

18.  Commitment :  

CUS is committed for the welfare of its :  

· Beneficiary

· Community

· Organization

· Staff Members 

19.  Values We live :  

· Serving the Humanity, Dedication

· Team Work, Unity  

· Commitment

· Honesty, Punctuality

· Accountability, Transparency, Integrity, Dignity 

· Truthfulness, Respect, Patience.

20. Partnership and Membership :  

Development Partners :  

CUS believes that partnership and assistance in different forms are essential for successful implementation of development activities. The Major national and international development partners of CUS include :  

· Government

· Non-Government

· International Organization/Agency


Government :  

· Department of Agricultural Extension (DAE), Ministry of Agriculture.

· Bureau of Non-formal Education(BNFE), Ministry of Primary and Mass Education.

· Ministry of Disaster Management and Relief.

· Ministry of Fisheries and Livestock.

· Bangladesh Fisheries Research Institute, Ministry of Fisheries and Livestock

· Department of Forest, Ministry of Environment and Forest.

· Department of Environment, Ministry of Environment and Forest.

· Department of Social Services, Ministry of Social Welfare.

· Department of  Women and Children Affairs, Ministry of Women and Children Affairs.

· Directorate of Health Services, Ministry of Health and Family Welfare.

· Department of Public Health, Ministry of Local Government, Rural Development and Cooperatives.

· Local Government Engineering Department (LGED), Ministry of Local Government, Rural Development and Cooperatives.

· Rural Electrification Development Board, Ministry of Energy and Mineral Resources.

· Ministry of Information.

· Ministry of Religious Affairs.

· Ministry of Education.

· Islamic Foundation.

Non-Government :    

· WINROCK International

· ADAMS (Association for Development Activity of Manifold Social work)

· CODEC (Community Development Centre)

· Ashanti Social Welfare Association

· Dutch Bangla Bank Ltd

· Dhaka Bank Ltd

· United Commercial Bank Ltd

· Islami Bank Bangladesh Ltd

International Organization/Agency :  

· United Nations Development Programme (UNDP)

· UNC Aasha

· United States Agency for International Development(USAID) 

· United Nations Democracy Fund (UNDEF)

· United Nations Children’s Emergency Fund (UNCEF)

· Save the Children, USA

· Academy for Educational Development (AED)

· Food and Agriculture Organization (FAO)

· European Commission (EC)

· International Fund for Agricultural Development (IFAD)

· World Food Programme (WFP)

· World Health Organization (WHO)

Membership :     

CUS is increasing development linkages with many organizations/forums for mutual benefit and executing different programs/projects. The organizations/forums with whom CUS has developed linkages/membership.  
· Government

· Non-Government

· International Organization/Agency 

21. Program/Projects and other Activities :  

21.1 Agriculture Project  :  

Introduction  :  

Contribution of Agriculture in national economy is significant and the development of Bangladesh is inherently linked to the development of agriculture. CUS believes that a comprehensive approach of integrating microfinance program with all agriculture interventions focusing mainly on modern and appropriate technology including quality seed production, climate change, disaster and risk management, fertilizers and pest management and marketing support can help scale up agriculture sector significantly. This in turn will improve and the overall socioeconomic condition of the target farmers. With this in consideration. 

Goal :  

To increase income and employment of ultra poor and pro-poor particularly landless, small and marginal farmers with special attention to women in rural areas through increasing productivity and production of crops, horticulture, forestry, fisheries, livestock and poultry, Agriculture and environment related programs are closely intertwined with global climate change and as well as marketing support to the farmers for fair price of products. 

Objectives  :   

· Increase production of crops, forestry, fishery, livestock and poultry.

· Create agro-base self-employment opportunities.

· Ensure agro-base self-financed and sustainable income generating activities.

· [image: image25.jpg]


Technology extension and marketing service available to farmers.

· Make credit available to farmers.  

· Make quality inputs including irrigation to farmers.
[image: image26.jpg]



[ Mushrooms Production ]

21.2 Nursery Project  :

Objectives : 

· To product good quality saplings/seedlings.

· To product different types of medicinal, ornamental, and forest plants.

· Cost effective sale price to open market.

· To change the life style and to get economic benefit by doing more tree plantation.

· To increase the social forestation to meet up the national demand of timber and fuel.
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[ Tree Plantation and Nursery ]

21.3. Fish Culture Project : 

Introduction  :  

CUS Integrated Fish Culture Project was started in 2007 under the supervision of Agriculture and Environment Division. 

Objectives : 

· Boosting fisheries and aquaculture production

· Extension and promotion.

· To create employment opportunity. 
Cultivated Fishes  : 

· Shrimps ( Bagda & Galda )

· Ruhi Fish 

· Catla  Fish

· Mrigal Fish

· Silver Carp 

· Grass Carp 

· Black Carp

· Sorputi  

· Telapia  

· Pangas 

· Chital etc 
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[ Aqua and Fish Cultivation ]

21.4 Agriculture :  

CUS believes that a comprehensive approach of integrating microfinance program with all agriculture interventions focusing mainly on modern technology including quality seeds, fertilizers and pest management and marketing support can help scale up agriculture sector significantly. This in turn will improve the overall socioeconomic conditions of the target farmers. CUS has been implementing different technology-based projects in different districts of the country. CUS also implements the projects from its own fund. 
21.5 Major Project/ Programs :  

· Seed Production 

· Vegetable Gardening 

· Agriculture Project

· Poultry & Livestock Project

· Nursery Development Project

· Fisheries management program.

21.6 Health, sanitation and Nutrition  :  

Introduction :  

The people of Bangladesh, the poor and the destitute in particular are deprived of the basic right to health care services. Health, Sanitation and Nutrition program has been developed as one of the major interventions of holistic development approach of CUS to address the problem. CUS has been implementing the program with provision for both awareness building and properly health care services. Almost every year CUS organizes Eye camp, Dental Camp, Hearing Camp for the poor and awareness campaign on persons with disability. CUS organized eye camp, treatment camp in the sidr-affected costal districts, health care service, nutrition activities and training on health care services for its beneficiaries and outside. 

Objectives  :  

· To Create awareness on health related issues.

· To make easy access to health services for the poor and street children.

· To keep sound health of the beneficiaries.

· To rehabilitate people and children with disability. 

Activities :  

i)   Medical Services

ii)  Nutrition & Health care

iii) Health education training

iv) Awareness building

v)  Community-based Rehabilitation.

21.7  Water Supply and Arsenic Mitigation Project :  

The Arsenic contamination in ground water has been a major concern in Bangladesh. In recent year a huge number of people are vulnerable to drinking arsenic contaminated water and them have already fallen sick. Arsenic contamination has clearly become a major threat to the public health of the nation.Building local capacity for arsenic mitigation.

The Project is to harmless the potential of the hot-spot communities and local government institutions to deal with the problem of arsenic safe water supply.

Target Group :  

Households of the hot-spot unions of the Fakirhat, Mollahat, Rampal, Morrelgonj & Sharankhola Upazila. 
Activities :  

· Staff Training.

· Community development promoters training.

· Upazila and Union level orientation workshop.

· Implement ward action plan.

· Social mobilization, communication and awareness.
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[ Water supply and Arsenic Mitigation ]

21.8 Education Project :  

Education is the backbone of the Nation. Education is the matter of human rights and a condition for social enhancement and a necessary and fundamental pre-requisite for social justice, development and peace. Total population of Bangladesh about 6.74 thousand are street children. Unfortunately they deprive from education. Education saves and improves the lives children. Realizing this situation CUS is implementing Non-formal education for the street children. It provides basic literacy skills to the children. CUS is providing Non-formal education for street children from 2006.

Objectives :  

· To provide Non-formal education for the street children minimum class two standard that they can read and count frequently.

· Children referred to formal school & proved their educational supports who are interested to take higher education.

Strategy : 

· The component ensures Non-formal education for the street children.

· Create strong linkage to refer the children to the formal school. 

Service Provided through Education :  

Non-Formal Education is one of the major components of Child Development Program. As a part of this three center base schools and eight open-air school has been established in Bagerhat. Duration of education course is six month. Each shift comprises to 25-30 children with 6-18 years. Each center based schools run daily two shifts. After received Non-formal education children referred to formal school. Besides education, health services and recreational facilities are available in every education centers. 
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[ Non-Formal Education and  Child Development ] 

21.9 HIV/AIDS Prevention :  

Background :  

Technical package “Advocacy & Sensitization of Religious Leaders, Community Leaders, Parents and Policy Makers on HIV/AIDS” is one of the package of GFATM funded project on “Prevention of HIV/AIDS among Young People in Bangladesh” This project is a part of the National Health, Nutrition and Population Sector Program (HNPSP) which is designed to meet MDGs and UNGASS declaration. Ministry of Health and Family Welfare (MOHFW) and save The Children USA. Although prevalence rate are still low in Bangladesh. HIV/AIDS is an emerging public health risk that has the potential of significant negative impact on a board range of socio-economic development indicators unless steps are taken to control spread. 
Bangladesh has a large population of youth and adolescents. Global and regional data show that this group is particularly vulnerable to HIV/AIDS due to poor access to information and lake of inadequate health. It is reported that among the persons at risk of HIV infection, 50% are at the age of 10-24. The organization is now conducting two projects:  

(i) Advocacy & Sensitization of Religious Leaders, Community Leaders, Parents and Policy Makers on HIV/AIDS. 

(ii) Prevention of HIV/AIDS Among Youths and Adolescents in Bangladesh.

(iii) Provision of Essential Harm Reduction Services for Injecting Drug Users (IDUs)

(iv) Provision for Essential Services to Street based and Hotel/Residence based Female Sex Workers in Selected Districts of Bangladesh.

(v) HIV and AIDS Targeted Intervention

(vi) HIV/AIDS Prevention Among Injecting Drug Users (IDUs) projects.

Major Objectives :   

· Ensure the available prevention care and support package to injecting drug users (IDUs) and heroine smokers (HSs) which may obstructs the implementation of the project.

· Reduce the spread of HIV among IDUs and HSs to promote safer behavior (Safe injecting and safer sex practices) following harm reduction strategy.

· Create enabling environment for DUs through harm reduction and referral to local treatment as requested.

· Reduce the stigmatization of HIV/AIDS by increasing community sensitization. 

· Prevent HIV/AIDS among young people through advocacy and sensitization with Policy makers, Community Leaders, Religious Leaders and Partners following workshop at all level. 

· Outreach to Community and Parents through NGOs by inserting HIV information into their existing programs/activities. 
· Advocacy for policy formulation, adaptation and approval with high officials of key ministries and policy makers.  
Key Assignments :  

The project is accomplishing the following key assignments to create supportive environment for young people to ensure their access to necessary information and services on HIV/AIDS. 

· Organize workshop with the officials of key ministries at all levels including Religious Leaders, Community Leaders and Parents and Printing of briefing materials.

· Advocacy through NGOs outreach to communities and parents including Printing of briefing materials.

· Implementation of advocacy program with Religious Institutions, Community Leaders and civil societies including Printing of briefing materials.

· Advocacy with key ministries (Education, Youth and Sports, Women and Children, Information & Home Affairs) and departments for policy adoption, formulation and 

Advocacy Materials :  

Five advocacy materials (For Policy Makers, Community Leaders, Religious Leaders, Parents and NGO Professionals) were developed based on the survey findings and distributed among different gatekeepers. These materials focused updated HIV/AIDS information to equip gatekeepers for disseminating correct information at grass-root level. It also focused role of different gatekeepers in raising awareness at grass-root level. 

Lesson Learned  :  
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Through implementing advocacy and sensitization package at all level. CUS Consortium has learned lessons that continuous cooperation and support from the Government officials adds value on effective advocacy among the gatekeepers. By this a real collaboration with Government officials and NGO established Advocacy package acceptable to all the targeted gatekeepers and GOB officials is possible through identification and prioritization of information needs of the target groups. Advocacy initiative helps to build positive attitudes of religious leaders and other gatekeepers. This project creates significant opportunity to participate women participants in workshop to express their opinion. Advocacy can help to create supportive environment in prevention of HIV/AIDS among target groups all over the Bangladesh.   
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Gender Promotion :  

No sustainable development can be expected if women of Bangladesh are left out of mainstream programs and activities. Realizing the gravity of the issue. CUS has always been mainly targeting women and girls in its all sorts of development efforts. Gender orientations help the beneficiaries raise awareness on many pertinent issues including, the benefits of registering a marriage, ban on dowry and early marriage, legal protection in the event of an act of violence against women, polygamy, divorce, law of inheritance etc. These orientation on gender also help the participants clearly identifying and realizing the consequences of gender discriminatory customs and practices. CUS actively participates in various forums and campaigns aiming at ending gender discrimination and violence against women.   
21.10 Training  : 

The Training unit of CUS has been giving special emphasis on human resources development since its inception. CUS arrange two types of Training (i) Staff Training for skill development of the staff. (ii) Beneficiaries Training for their capacity building and knowledge. Staff are given theoretical and hands-on training on different issues. Seminars, workshops and discussions both formal and informal are also organized for enhancing self-confidence of the beneficiary group members as well as strengthening intra/inter group cohesion of wider solidarity and genuine human relationship. CUS also conducts refresher courses to maintain continuity and improve the quality of the staff. CUS has 2 training centers at Bagerhat. The training centers are also equipped with furnished modern furniture, training aids.

Impacts :  

The Training unit of CUS were offered training in different courses like 
· Welding

· Electrical   

· Electronics   

· Automobiles  

· Primary Nursing  

· Tailoring  Block, Batik & Embroidery

· Carpentry  

· Computer & Office Management   

· Poultry Rearing    

· Sanitation & Mason    

· Fish & Shrimps Culture   

· Primary Healthcare & Awareness    

· Disaster Preparedness & Adaptation   

· Environment Awareness

· Leadership Creation    

· Homestead & Community Plantation
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[ Self reliant & Beneficiaries Training ]

21.11 Training Area : 

For Staff Training

(i) General :  

· Basic Orientation

· Leadership Development

· Management Information System

· Accounts & Financial Management

· Monitoring & evaluation

 (ii) Income Generating Activities ( IGA ) :  

· Feasibility Study of Income Generating Activities(IGA)

· Income Generating Activities(IGA) Selection & Management

· Sustainability of Income

· Scientific method of Income Generating Activities(IGA)

(iii) Health, Nutrition and Sanitation :  

· Sanitation and Hygiene Education
· Family Planning and Healthcare
· Nutrition Education
· Awareness on STD/HIV/AIDS
· Counseling to drug users for the prevention of HIV/AIDS 
(iv) Education & Child Development : 

· Non-formal Primary Education

· Non-formal basic Education

 (v) Agriculture :  

· Crop Production Management

· Seed Production and Processing Management

· Livestock Rearing Management 

· Aquaculture Management

· Agro-Forestry Management

· Homestead Garden Management

· Nursery Establishment 

(vi) Human Rights and Empowering Woman :  

· Legal Services & Human Rights

· Advocacy for the empowerment of woman

· Advocacy for the application of laws protecting the rights of woman

· Gender equity and promotion

For Beneficiary Training :  

· Crop Production Technology

· Homestead Vegetable/Fruit gardening

· Fish Culture

· Livestock husbanding 

· Income Generating Activities (IGA) Selection & Management (cow, goat, poultry    rearing, beef fattening, small trade, etc)

· Leadership in group and credit management 
Chittra Fock & Cultural Program:

The name of the Chittra Fock & Cultural team is Chittra Natta Dal. Basically the main object of the team are draw theater, drema, fock cultural,  human rights & aware activities. The financial year 2019-2020 the chittra Natta Dal worked as khulna, Bagerhat, Jessore, Satkhira districts under khulna division. The project funded by World Vision Bangladesh.
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21.12 Disaster Risk Reduction :  

Disaster are the normal parts of life of the people of Bangladesh. The natural disaster like flood, tornado, river erosion, drought, etc, frequently effect different regions of the country. Some times disaster caused loss of lives and properties enormously. In the effected area, poor people fall into more vulnerable situation. In order to rescue the poor people from disaster. CUS incorporated disaster management, relief and rehabilitation activities in its development program.
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Activities :  

· Special Assistance for Housing of Sidr-effected Borrowers.

· Livelihood Restoration Project.

· Disaster Risk Reduction. 

· Local Disaster Risk Reduction Fund.

· Rehabilitation of Sidr-effected Costal Fishery, Small business and livestock Enterprises.

Impacts :  

CUS disabused interest-free loan to the Sidr-effected beneficiaries of  effected areas. Micro Credit on easy terms was disbursed to the beneficiaries of  Bagerhat district for Cow/ goat/ poultry/ rearing, etc.

21.13 Relief and Rehabilitation: 

In disaster, weather it is natural or man-made, CUS always supports its beneficiaries to get over the distressed situation. In this regard, ’SAVE’ prime concern is to provide immediate support before the plight of the victims becomes aggravated. 

Rehabilitation is the process to make the effected people capable to maintain their livelihoods as before the disaster. In this context, CUS emphasizes to devise its plan to provide housing, sanitation and income generating support

22.  Research Project Development  :  

Research and Project Development is one of the important Division of CUS. The organization has been carrying out small scale surveys, baseline survey, need-based assessment monitoring & evaluation and impact assessment of projects. This division is also responsible for preparation of project proposal on agriculture, education, health, sanitation & nutrition, HIV/AIDS prevention, Training and Technology transfer. Before undertaking a Project/Program, need-based survey is usually conducted and based on the findings of the survey, strategy for implementing the projects/programs is developed. 
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23.  Solar Home System Program : 

The global warming is now a burning issue and the energy scarcity world wide are promoting almost all the countries in the world to look for alternate sources of the energy. Solar is one of the alternate sources of energy, which don’t cause carbon emission or contaminate environment. 
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CUS has been promoting Solar among the country people with a view to contribute reduce global warming and make ecological balance. This program has been started in January-2011in Barisal, Pirojpur, Patuakhali, Barguna, Bhola, Bagerhat Districts. A total of 850 SOLAR package have been distributed and installed among 850 household up to June-2011. Through this program CUS is giving technological and credit support to the community people.
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[ Installation of Solar home system ]
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24.  Finance and Financial Management :

24.1  Accounts Management System :

The accounting system is based on accrual basis and on the system of double entry book keeping. It may be mentioned here that the use of Journal Voucher (J/V) should be introduced to make the accounting system ‘accrual’.

The method of any expenditure or income which has not been met up by cash money for certain period but recorded in the books of account through Journal Voucher (J/V) is called “accrual basis” i.e an amount of ‘salary’ and ‘Credit’ under provision for salary head.

According to the rules of double entry system, each entry is always entered in two different accounts i.e., every debit must have it’s corresponding credit. The primary books of account like cash book, general ledger etc. has to be maintained all the accounting affairs following the principals of double entry system. 

(a) Money Receipts

(b) Debit Voucher

(c) Journal Voucher

This information on the above mentioned documents are recorded on to (i)  Receipts/Payment Statement. (ii) Cash/Bank Books by each and every location of CUS where financial activities take place.  

24.3  Banking System :  

Subject to the approval of the Executive Committee, the Organization shall open Bank Account with any schedule Bank, Foreign Bank, Private Bank and Commercial Banks and any other Financial Institutions in Bangladesh and abroad. Operation of Bank Account shall be conducted with the single signature of the Chairman of the Organization or as per decision by the Executive Committee of the Organization form time to time. As per constitution of CUS all fund/ Money are deposited in the Banks. recognized by the Government of the People’s Republic of Bangladesh.

24.3  Auditing System : 

CUS has a transparent management system. To ensure the proper implementation and management of activities, organization observes the quality and accuracy of it through a third eye. Auditing procedure of CUS works as the third eye of the organization. Two types of audits are conducted by the organization. 

(i) Internal Audit

(ii) External Audit

Internal Audit : 

Internal audit is conducted by the internal audit teams. Through internal audit team is guided by the Executive Director, it works independently.

External Audit : 

External audit is conducted by the Government recognized audit firm. Generally the Head of Office accounts of the organization is audited by the external audit firm.

Auditing Issues :  

· Accounts Management

· Office Management 

· Group Management

Auditing Frequency:  

· Internal and External Audit are conducted annually

· Midterm Audit is conducted on specific projects

· Final Audit is also conducted in the case of completion of specific projects

Man-Power of Audit:  

Conducting internal audit, CUS has a 6-members audit team headed by a Manager

25. Internal Monitoring Evaluation System :

25.1 General:

CUS is very much aware to ensure the quality services to its beneficiaries. For ensuring the quality services, CUS has developed strong internal monitoring and evaluation system.

25.2 Objectives: 

CUS conducts the monitoring evaluation of its programs/projects for achieving the following objectives :

· To ensure accurate utilization of proposed inputs.

· To ensure the quality services.

· To ensure all objective-oriented activities.

· To ensure the proper distribution of proposed support.

· To identify the problems in implementing the project activities.

· To solve the identified problems.

25.3 Monitoring and Evaluation Issues:  

During the implementation period of projects, CUS considers the following monitoring and evaluation issues : 

· Whether the activities are/are not being done as per proposed budget line items and objectives.

· Whether the finance and inputs are/are not being distributed in time.

· Whether proposed services of all personnel involved with the respective projects are/are not being used properly.

· Whether the cooperation and faith among the team members do/do not exist.

25.4 Monitoring and Evaluation Strategy :  

The following monitoring and evaluation strategy are as follows :

· Central Monitoring  

· Divisional Monitoring 

Central Monitoring : 

A central monitoring unit exists in CUS under the direct supervision of the Executive Director. This unit is responsible for monitoring all activities of all programs/projects. The unit is accountable to the Executive Director. The outputs of  monitoring are shared with the respective division. This unit identifies the divisional strength, weakness and suggest probable remedies. The unit submits its report to the Executive Director for action.  

Divisional Monitoring:  

Each division has a separate monitoring and evaluation unit. This unit assists the divisional heads informing the real situation of the field.

Monitoring Cell of the Chairman:  
Besides central and divisional monitoring, the activities of CUS are monitored by the president’s monitoring cell independently. This cell conducts monitoring activities under the direct guidance of the president. After conducting monitoring, the cell submits its report to the president for action.

25.5 Time Frame of Monitoring and Evaluation:
Monitoring :  

· Weekly Monitoring

· Monthly monitoring

· Quarterly Monitoring

· Emergency Monitoring

Evaluation  :  

CUS conducts two types of internal evaluation as follows:

Midterm Evaluation :  

The midterm evaluation is conducted during the midterm of the project. This evaluation is conducted to identify issues, constraints related to the implementation of the project. This project implementation authority can get clear ideas about the types of changes, which are required for successful completion of the project. The evaluation is usually carried out by an independent team consisting of appropriate experts.

Impact Evaluation :  

This evaluation is conducted after the completion of the project to asses the impacts of the project beneficiaries as well as their community. The evaluation is conducted by an independent team and appropriate experts.

25.6 Monitoring and Evaluation Tools : 
Each division uses separate monitoring tools (baseline survey, group discussion etc) for conducting the monitoring and evaluation of different projects activities. 

25.7 Steps of Monitoring and Evaluation:  

CUS follows 5 important steps in conducting monitoring and evaluation. These steps are mentioned in the following framework.

i)   Identification of steps, organization and priority fixation.

ii)   Preparation of Monitoring Indicators.

iii)  Preparation of Monitoring and Evaluation, Tools and responsibility distribution.

iv)  Data Collection, Date Analysis and Recommendation.

v) Reporting and Broadcasting.
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Monitoring and Evaluation Frame-work :  

Monitoring and Evaluation of projects are generally conducted following the frame-work outline below.  
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26. Logistics Facilities and Assets :  
26.1 Computer Facilities :  

	Computer and related facilities
	Quantity

	Computer
	05

	Ups 
	05

	Laptop
	05

	Scanner Machine
	05

	Laser Printer
	02

	Color Photo Printer
	01

	Pen/Flash Drive
	05

	Modem 
	05

	Fax Machine 
	01

	Telephone/ Mobile
	06


26.2 Office Equipment :  

	Survey Equipment
	Quantity

	Scientific/ Programmable Calculator
	05

	Magnifying Glass
	01

	Production Equipment
	

	Photo Copier ( Reduction and Enlargement )
	01

	Display Equipment
	

	Multi-media Projector 
	01

	Overhead Projector
	01

	Color TV 21” & 17”
	01

	Video Cassette Player
	01

	Audio Cassette Player
	01

	VCD
	02

	Digital Camera
	02

	Handy Cam
	01

	Air Conditioner (Split 2 Tons)
	02


27. Other Activities : 

CUS tries to linkup poor people to avail Government opportunities for them. In this regards, ensuring good governance is one of the CUS most leadership issues. CUS seeks supports for the betterment of underprivileged poor people and thus implements issue based projects according to the donor’s desire. CUS also undertakes program for the rights preservation of poor people. 
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8.1  Information and Communication Technology :  

This era is for Information and Communication Technology. Where we realize it or not a lot of Information and Communication Technology activities are going on around us. Now we are gradually realizing the importance of Information and Communication Technology. For this reason CUS is thinking that in the overall development of this organization the development of Information and Communication Technology is very essential. Depending on various research and consideration the development of Information and Communication Technology in CUS has started from July 2019.

Published by:

   Head Office: Kurmoni, Chitalmary, Bagerhat.

   E-mail: cussime73@gmail.com, Web: cusbd.org
   Cont: 01755-906685, 01951-664938.
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